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* Helping L1.'s metamorphosis, step by step

ong Island, once a hotbed of the defense industry,
has gone through a metamorphosis.

Business on the Island had to be retooled (and
staff retrained) as manufacturers gave way to serv-
ice companies. While manufacturers still exist
here, many companies that used to construct
goods on Long Island have outsourced the manu-
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BOYKO: One small step for Island serv-
ice companies, one giant leap for the LI

economy.

facturing process to other parts of the country or the world,
But while manufacturing isn't as prevalent on Long Island,
many of the systems and processes that are integral to man-
ufacturing are equally important in other business sectors.
“If you think about what goes on in a doctor's office, in a
hospital or in any type of health care environment, it's a step-
by-step process - the same way as if you're in a factory
building widgets,” said John Boyko, president of Advancing
Productivity, Innovation and Competitive Success.

What type of centifications does APICS offer? APICS currently
provides value-added training programs for inventory, as
well as three main certifications — supply chain certification,
inventory control and inventory management. The Supply
Chain Certification Program was introduced last year
around the concept that every business iz part of a supply
chain. To understand how to operate within that supply
chain it is eritical to maintain cost, to be eflicient and to deliv-
er on time. Around the world, we already have about 1,500 or
<o certified supply chain professionals, with the next certifi-
cation test scheduled for December. In the meantime, we
have a prep class going on every Tuesday night at a local
manufacturing company. Not only is there a live instructor
present, but there is alzo an online gap analysis, so that each
week students have a certain hands-on assignment they can
work on to see where they are and what they need to work
on. This way, we can address these needs specifically and
really tailor the learning process to each individual.

With respect to inventory certifications, the main thing that
runs any manufacturer or enterprize is something called an
MHRP system, or Material Resouree Planning. This is a type
of software that eontrols the inventory and has been built on
APICS body of knowledge. Other business sectors are start-
ing to see the benefit of sending staff to receive APICS certi-
fication. We have been working recently with Scholastic
Publishing, They are putting a bunch of their employees
through our Inventory Management Certification Program,
If vou've read any of the reports issued by the comptroller’s
office surrounding school di 5, many of them have had
issues contralling inventory — laptops were missing, books

that they ordered w gren’t where they were supposed o be.
That's where our certification helps to tighten controls,

How do you go about branching out and redefining yourself after
40 years? APICS went through a major re-branding and mar-
keting effort about three years ago. We rolled out a new logo,
a new name and the new Supply Chain Certification pro-
gram we talked about. We are also trying to serve such mar-
kets as healthcare, retail, even the food industry, and show
tham this is a hadv of knowledee thev ean reallv benefit
them this iz a body of knowledge they can really benefit
from. We have monthly meetings for our members, where we
go through various Lopics that will help them run their busi-
ness more effectively. For instance, the next meeting on Now.
7 will address Radio Frequency I} tagging, which is very
important today. Inventory has become a much more tctla-
nology-driven vehicle now than ever before, If you want to
deal with the Department of Defense, you have to have
RFII} capabilit If you want to deal with a company hike
Wal-Mart, vou have to have RFID capabilities. While compa-
nigs working with Wal-Mart have tradi
tionally not been our membership base,
whal they do relies heavily on the step-
hy-step process of thinking that is a fun-
damental component of APICS' hody of
knowledge. It's slowly trickling down.
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the diversity of these members atte: ndmg our n‘.[m.h.y meet-
ings is growing, with anyone from a production planner to a
company owner attending. So, the direction we're going in is
really expanding from the stigma of being the “inventory
control guys™ to showing the local companies we offer a lol
more than just plain inventory control.

What do you see as the primary benefits of APICS? The No. 1
benefit, that [ can see, i networking. We really do have this
great membership base and, with the way our monthly
meetings are structured, we always have a networking hour,
Many of our members have found carcer paths that they
never thought of just by going to these meetings and talking
to someone. Out-of-work people come to them, as well; we
have a person involved in placement, which we never had
before, who really adds some value to our membership.

Aside from the focus and individual training, which someone
eould go somewhere and receive on a weekly or monthly
basis, we offer webcasts that members have access to 24/7.
It's an effective training tool we offer to our members. We
also have a magazine that comes out on a monthly basis —
many people don't understand what APICS is until they
start sceing our magazine.

Address: PO Box 321, Hicksville, NY 11802-0321
President: John Boyko

Phone: 631.266.2621

Web site: www li-apics.org

Founded: 1957

Staff; All volunteer

Annual Budget: $62,400

Fundraised Budget $0

Program Services: 30%

Kenneth R. Cerini is the managing partner of Cerini & Associates,
a tull-service CPA firm. If you are a not-for-profit agency and have
an interesting story to tell, call (631) 582-1600 or send e-mail ta
kenc@ceriniandassociates.com.
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